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EcoPartnerships: A Diverse and Growing Program 
绿色合作伙伴：一个多元化成长型项目 

Existing EcoPartnership 
已经存在的绿色合作伙伴 

2013 EcoPartnership 
2013年的绿色合作伙伴 



Enhancements to the Program改善项目 
As this program matures, new questions arise : 
随着项目的成熟，新的问题也产生了: 

• What does it take to remain active as an EcoPartnership? 
保持活跃的绿色伙伴关系需要些什么？ 

• How should we plan our work? 
应该怎样规划我们的工作？ 

• When can EcoPartnerships interact as a group and inform the future aspects of the 
program? 
何时绿色合作伙伴能够作为一个团体相互合作，并且通知项目的未来发展方向？ 

• Where is program information shared? 
哪里有项目共享信息？ 

• How can we expand our EcoPartnership?  
怎样才能扩大我们的绿色伙伴计划？ 
 



Implementation Plan实施计划 
• Required blueprint for every EcoPartnership 每个绿色合作伙伴需要制定的蓝图： 

– EcoPartner drafted 由绿色合作伙伴起草 

– Secretariat vetted 由秘书处审查 

– EcoPartner implemented由绿色合作伙伴实施 

• Detailed information on what is done and why 

– Concept, Goals, Metrics, Roles, Tasks, Deliverables, etc. 

关于做什么和为什么要做的详细信息： 
-概念、目标、指标、角色、任务、成果等 

• Enables the Secretariat to help you stay on track 
启用秘书处帮助你保持在正常的轨道上 

• Public versions posted to the website help your peers learn from your success and 
replicate best practices. 
把公开版本的实施信息发布到网站上，以帮助同行学习你的成功并且复制最佳实践。 

 



Roles and Responsibilities角色和责任 
What each of us must do to maximize this opportunity 
我们每个人必须做什么来最大化这个机会 

 
Secretariat秘书处 
• Assist – tech assistance with vetting 
Implementation Plan 
协助-利用高科技协助审批实施计划 

• Connect – facilitate outreach to other key 
organizations 
建立关系– 帮助拓广到其他关键机构 

• Inform – champion successes and identify 
emerging opportunities and events 
告知-最佳成功案例和识别新兴机会和活动 

EcoPartners绿色合作伙伴 
• Commit – sign and fulfill the Statement of Intent 
承诺-签订和履行意向声明 

• Act – draft, execute, and maintain 
Implementation Plan 
行动 –起草，执行和维护实施计划 

• Share – Post successes via the website; actively 
engage in program events 
分享-在网上发布成功信息；积极参与项目活动 

When is an EcoPartnership Complete?绿色合作伙伴计划何时算作完成？ 

1)  If you fulfill everything listed here: Date in your Implementation Plan 
   如果你履行了这里列举的一切：在你的实施计划里标注日期 

2)  If you do not: When you or the Secretariat determine it is no longer viable 
   如果你没有：什么时候你或者秘书处决定不再可行 

 

 



EcoPartnership Interactions with Each Other and the Secretariat 

绿色合作伙伴之间的相互合作和与秘书处的相互合作 

• Secretariat’s technical experts, Vatsal Bhatt and Bill Nesmith, assist 
with your Implementation Plans and check-in every few months 
once your work is underway 
秘书处的技术专家 Vatsal Bhatt 和 Bill Nesmith协助你实施计划
并且每隔几个月查问一下你正在进行的工作 

• Considering a new EcoPartnership-only virtual meeting 
考虑一个新的绿色合作伙伴-通过虚拟会议 

• Please share additional ideas on how to promote your successes 
beyond the program! 
请分享关于如何在项目之外促进你成功的更多想法！ 

 



绿色合作伙伴项目网站 

中美两国精选的公共部门、私有
企业和非营利组织共同参与绿色
合作伙伴项目，来试验能够促进
经济增长、能源安全和环境可持

续性的最佳做法。 



Expanding EcoPartnership扩大绿色合作伙伴 
• Interested in adding additional organizations to your EcoPartnership?  
对于给你的绿色合作伙伴项目增添额外的机构感兴趣吗? 

1. Notify the Secretariat and have an initial consultation 
通知秘书处进行初步咨询 

2. Submit a revised Implementation Plan 
提交一份修订后的实施计划 

3. Update the website and execute the new plan  
更新网站并执行新的计划 

4. Announce the expansion at the next workshop or virtual meeting  
在下次论坛或者虚拟会议上宣布扩大绿色合作伙伴 

• “Singles” seeking a U.S./Chinese partner with whom to apply to the program will 
soon be able to post their information on the EcoPartnerships website 
那些寻找适用于该项目的美国/中国合作伙伴的 “单身汉”，他们的信息将很快
能够发布在绿色合作伙伴网站上 

 

 



Secretariat - Technical Assistance 
秘书处-技术协助 

Brian Holuj 
brian.holuj@ee.doe.gov  
202 287 1357 

Vatsal Bhatt 
vbhatt@bnl.gov  
(631) 344-5453 

Bill Nesmith 
wnesmith@naseo.org 
(503) 580-4499 
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